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Milestones in the first half of 2011

Compiled restructuring plan by Roland Berger which demonstrates Pfleiderer’s
long-term prospects after successful restructuring
Agreed on complex financial restructuring with lenders
Obtained approval of financial restructuring plan from bondholders and 
shareholders
Significant portion of operational measures already implemented
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Business from continued operations improving in H1

Revenue of continued operations in H1 up by 9.4% yoy
Revenue in Eastern Europe up by 30.9% yoy
Adjusted EBITDA** up by 38% to €54.1m
Earnings before taxes from continued operations around break-even under the 
assumption that financial restructuring had already been implemented *

Western Europe reaping benefits of restructuring with an EBIT margin of 4.1% 
for the first half compared to 2.3% yoy
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*)   Excluding financial restructuring costs and assuming the haircut has already been carried out
**)  Adjusted by operating restructuring costs of €9.9m



First-Half Report 2011

November 9, 2011

Reduced capacity overhang in Germany through closure of three plants

According to European Panel Federation, capacity and demand of 
particleboard in Germany leveled out in 2011 at 6.0m - 6.5m m3 p.a. 

Considerable price increases for raw particleboard in Germany and Poland

Increased sales of less volatile value-added products

Operational restructuring shows first signs of success
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The five key points of the restructuring concept

Concept EffectsStrategy

Financial 
restructuring 

concept

Strategic 
and operational 

restructuring 
concept

• Secure short-term liquidity
Secure long-term financial stability

Gain room to maneuver for the operating business

• Sell the North American business
Stop the losses and reduce complexity 

• Restructure BC West / Flooring Europe
Restore stable cash flows in Western Europe

• Increase the efficiency of indirect functions
Downsize and rationalize support functions

• Participate in expected Eastern Europe's growth

Invest in future cash flow
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Key figures of continuing operations
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Q1 
2011

Q1 
2010

Q2 
2011

Q2 
2010

H1 
2011

H1 
2010

% 
change

Sales € m 302.3 267.4 293.0 276.5 595.3 543.9 9.5%

EBITDA € m 23.3 18.7 20.9 19.8 44.2 38.5 14.8%

Operating 
EBITDA* € m 25.3 19.1 28.8 20.0 54.1 39.1 38.4%

Margin in % 8.4% 7.1% 9.8% 7.2% 9.1% 7.2% 26.4%

EBIT (reported) € m 9.3 -1.7 6.9 -1.2 16.2 -2.9 --

EPS (reported) € -0.43 -0.16 -0.59 0.01 -1.02 -0.15

Strong sales recovery of 30.9% in Eastern Europe in H1 2011 

Operating EBITDA* margin improved to 9.1% in H1 2011

Negative financial result does not yet reflect new financial concept

Assuming that financial restructuring had already been implemented, earnings 
of continuing operations before taxes would be around break-even**

*)  Adjusted by operating restructuring costs of €9.9m
**) Excluding financial restructuring costs and assuming the haircut has already been carried out
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563
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(corporate bond)
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Eastern 
Europe

Bilateral
& other

€1,059 million 

Financing
As of June 30 2011
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Key financial ratios

Gross debt including North America

Negative equity of €12.8m as a result of 
accumulated losses

Depreciation in H1 reduced to €28.0m 
as a result of asset impairments in 2010

Cash flow from operating activities 
almost balanced in H1 at minus €1.2m
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Overview of envisaged Financial Restructuring

1) As per June 2011, including interest payments (nominal amount of hybrid bond €275m), new debt structure assumes restructuring of balance sheet as of June 30.2011; 
2) Assuming that all shareholders participate in the capital increase
3) Short-term and long-term financial debt

OE = Old Equity; AI = Alternative Investors; SSL  Super Senior Loan;  Source: Pfleiderer AG

Old debt
structure 1

Old shareholder 
structure

New debt
structure 1

New shareholder 
structure 2

Hybrid
€327m

Senior 
debt

Western 
Europe 

& 
America
€823m3

exchange
into 4% 

of shares

~40% 
Haircut

~60% 
Roll-
over

OE 100% 
OE 16%

Hybrid 4%

AI 80%

SSL €100m

Re-
stated
debt

€478m

Eastern 
Europe
€236m3

100% 
Roll-
over

Eastern 
Europe
€236m

Equity €-13m

Equity
€421m
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Procedure and effects of planned capital measures
1 Simplified capital reduction

2 Capital increase against cash contributions of up to €100 m

• Up to €52m nominal share capital following the capital increase
• Purchase of new shares by old shareholders or third parties

(up to 15% of new share capital) at €5.11 each, (0.8% of share capital at 0% subscription)

• Purchase of new shares by alternative investors 
(at least 84.2% of new share capital – of which 4% are passed on to hybrid 
bond holders after capital measures ) at around €1.37 each, plus waiver of claims

• Alternative investors agree to provide new funding equal to the amount of shares 
not acquired by old shareholders

3 Swap of the hybrid bond

• Exchange of the bond for the right to purchase new shares
(around 4% of new share capital)

1. Reduction of the par value per share from €2.56 to €1.00
2. Amalgamation of shares at a ratio of 150:1
3. Share capital amounts to €391,058
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Restructuring of Pfleiderer is in the stage of implementation.

Capacity overhang in Germany has been reduced.

We have already achieved significant operational improvement.

Engineered wood is a growth market in Eastern Europe.

Under the assumption that financial restructuring had already been implemented, 
earnings of continuing operations before tax would be around break-even*.

Pfleiderer on the mend

*)   Excluding financial restructuring costs and assuming the haircut has already been carried out
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This document has been prepared by Pfleiderer AG (the “Company”) solely for use as a presentation and is furnished only to you solely for your information and may not be reproduced 
or redistributed or published, in whole or in part, to any other person, for any purpose.

THIS PUBLICATION IS FOR INFORMATIONAL PURPOSES ONLY AND IS NOT INTENDED, AND SHOULD NOT BE CONSTRUED, AS AN OFFER TO SELL OR A SOLICITATION 
OF AN OFFER TO BUY OR SUBSCRIBE FOR ANY SECURITIES. NO OFFER OF SECURITIES OF PFLEIDERER AKTIENGESELLSCHAFT, NEUMARKT IS BEING, OR WILL BE, 
MADE IN ANY JURISDICTION. THIS PUBLICATION AND THE INFORMATION CONTAINED HEREIN IS NOT FOR PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY, 
IN OR INTO THE UNITED STATES, CANADA, AUSTRALIA OR JAPAN.  THE SECURITIES OF THE COMPANY DESCRIBED HEREIN HAVE NOT BEEN AND WILL NOT BE 
REGISTERED UNDER THE US SECURITIES ACT OF 1933, AS AMENDED (THE “SECURITIES ACT”), OR THE LAWS OF ANY STATE, AND MAY NOT BE OFFERED OR SOLD 
WITHIN THE UNITED STATES, EXCEPT PURSUANT TO AN EXEMPTION FROM, OR IN A TRANSACTION NOT SUBJECT TO, THE REGISTRATION REQUIREMENTS OF THE 
SECURITIES ACT AND APPLICABLE STATE LAWS.   THERE WILL BE NO PUBLIC OFFERING OF SECURITIES IN THE UNITED STATES. 

This document is being distributed in the United Kingdom only to investment professionals falling within article 19(5) of the Financial Services and Markets Act 2000 (Financial 
Promotion) Order 2005 (the “Order”), high net worth companies and other persons to whom it may be lawfully communicated falling within article 49(2)(a) to (d) of the Order. The 
distribution of this document in other jurisdictions may also be restricted by law, and persons into whose possession this document comes should inform themselves about, and observe, 
any such restrictions. 

Whilst reasonable care has been taken to ensure that facts stated herein are accurate and that the opinions contained herein are fair and reasonable, this document is selective in 
nature and is solely intended to provide an introduction to, and overview of, the business of the Company. Where any information and statistics are quoted from any external source, 
such information or statistics should not be interpreted as having been adopted or endorsed by the Company as being accurate. 
Certain statements in this presentation constitute forward-looking statements and information, including statements regarding the group's (i.e. the Company and its subsidiary 
undertakings) financial position, business strategy, plans and objectives of management for future operations. Particularly those statements which contain the words "expects", "looks 
forward to", "anticipates", "intends", "plans", "believes", "seeks", "estimates", "will" and similar expressions, reflect the Company's current expectations and are based on certain 
assumptions and are, therefore, subject to risks and uncertainties that may cause actual results to differ materially from the forward-looking statements. The forward-looking statements, 
including assumptions, opinions and views of the Company or cited from third party sources, contained in this presentation are solely based on current opinions, plans, estimates, 
assumptions and forecasts which are uncertain and subject to risks. A multitude of factors, many of which are beyond the Company's control, affect the Company's operations, 
performance, business strategy and results and can cause actual events to differ significantly from any anticipated development. None of the Company or any of its shareholders or 
subsidiary undertakings or any of such person’s representatives, advisors or employees guarantees that the assumptions underlying such forward looking statements are free from 
errors nor do they accept any responsibility for the future accuracy of the opinions expressed in this presentation or the actual occurrence of the forecasted developments.

The information contained in this document has not been independently verified. No representation or warranty (express or implied) is made as to, and no reliance should be placed on, 
any information, including projections, estimates, targets and opinions, contained herein, and no liability whatsoever (in negligence or otherwise) is accepted as to any errors, omissions 
or misstatements contained herein, and, accordingly, none of the Company or any of its shareholders or subsidiary undertakings or any of such person’s representatives, advisors or 
employees accepts any liability whatsoever arising directly or indirectly from any use of this document or its content or otherwise arising in connection with this document. By accepting 
this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you will conduct your own 
analysis and be solely responsible for forming your own view of the potential future performance of the Company’s business.

This document speaks as of November 9th, 2011. Neither the delivery of this presentation nor any further discussions of the Company with any of the recipients shall, under any 
circumstances, create any implication that there has been no change in the affairs of the Company since such date.

Disclaimer
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Thank you for your attention!


